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Numerology Trivia on 11-12-13

* The number 11 focuses on intuition,
sensitivity, and the presence of knowledge
for which one isn’t aware.

* 12 represents completion, forming a
whole, or a perfect and harmonious unit.

* 13 Is a strong number and represents
achieving happiness.
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What is Leadership?

Leadership is a process of influence
that maximizes the efforts of others
toward achievement of a goal.




Attributes of Inspirational Leaders

 Attitude of service
» Affirmation

» Attentiveness

» Avallabllity

* Authenticity
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Leaders are Everywhere

Gabrielle Gabrielli

November 2 1%

Some may say it's just football...some could care less about sports. | get it,
but to me, it is not just about the game. It is about LEADERSHIP and
TEAMWORK. It is about character, and courage, and doing great things, and
inspiring others, and making mistakes, and overcoming adversity. It is about
sportsmanship and gratitude. It is about 84,409 people gathering to
celebrate the teams they love- and each other. FSU and Miami have been
rivals for years, and regardless of how we are ranked, it's always a
challenging game. EVERY day is a great day to be a Seminole! I've been a
loyal fan my entire life through wins and losses. This team is special. The
leadership of QB Jameis Winston at age 18 is awe-inspiring. Before the
game, he interacted with kids who will never forget how he took the time to
play with them. After the game, he said it was his teammates who lifted him
up when he was feeling badly about his performance at the half. As a true
leader, he knows it wasn't just him- but the entire TEAM- who won the
game 41-14. | don't think it is a coincidence that FSU has finally given
legendary coach Bobby Bowden the accolades he deserved. It is karma.
Things are right in the Seminole Nation. I'm hoping for another national

c,affflle championship, but we've got a long way to go. No matter, | have never been
AC‘?@ more PROUD of my Florida State University Seminoles. FSU GO NOLES!!!! >--
O =0, --;;--FEAR IT--;;--->>1 — (Z) feeling blessed.
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REAL Success
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* Relationships

* Equipping
 Attitude
* Leadership
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If it’s lonely at the top, you’re not doing something right!
One is too small a number to achieve greatness.
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Attitude is EVERYTHING

“The longer | live, the more | realize the impact of attitude on
life. Attitude, to me, is more important than facts. It is more
important than the past, the education, the money, than
circumstances, than failure, than successes, than what other
people think or say or do. It is more important than
appearance, giftedness or skill. It will make or break a
company... a church... a home. The remarkable thing is we
have a choice everyday regarding the attitude we will embrace
for that day. We cannot change our past... we cannot change
the fact that people will act in a certain way. We cannot
change the inevitable. The only thing we can do is play on the
one string we have, and that is our attitude. | am convinced
that life is 10% what happens to me and 90% of how | react to

o : @% Charles Swindoll



Attitude is EVERYTHING

« Change your mindset.

 Life is 10% of what happens and 90% of
how you react to it.

Negative Example Positive Example

| can’t do all this work today. | will do my best to get this work done
today.

You did that wrong. We can make improvements.

This person is so difficult. | wish | didn’t I'm glad | have the opportunity to work with

have to work with him. this person today. If | am calm and

responsive, our meeting will go well.

This is going to be a bad day. I’'m hopeful the day will be a good one.

| have to go to work today. | get to go to work today!
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» Ground breakers
* Heart breakers
* Cloud breakers
* Chart breakers

At every defining moment, ask yourseli one question:

@ What did you learn?
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Are the people...
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According to Jack Welch, the CEO of all CEOS...

Six Rules for Leadership

1.Control your destiny; or someone else will.

,l;lkil* 2.Face reality as it is, not as it was or as you wish it were.
Welch

WENN 'l \( - 3.Be candid with everyone.

| & \ > 4.Don’t manage; lead.

5.Change before you have to.

6.If you don't have a competitive advantage, don’t compete.
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80% of traffic jams

80% of beer
consumed

80% of participation
80% of the time

20% of customers
20% of clothes

)

80% of profits g worn
J 20% of students
. 20% of drinkers
20% of roads
el : :
G_ The Pareto Principle (80/20 Rule)
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80%

RESULTS

remaining 80%!!!

€. The Pareto Principle (80/20 Rule)
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Mistakes are
Learning Opportunities

The leader is the one who climbs the
tallest tree, surveys the entire situation,
and yells, "Wrong jungle!”

- Stephen Covey




‘ samedifference
. W= jumboshrimp
E=E OXYMOoron
P civilwar
KMl militoryinteligence
w4 businessethics
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> Think Rerizontal > Think Verteal

> Focus on Relatienships 2> Focus on Pesitien
> Velue Ceeperation > Value Cempeltition
> Seelk Partnerships > Seek Pewer

@ > Bulld Consensus > Build Thelr Image
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“We cannot become what we need by
remaining what we are.”

- John C. Maxwell




15 Laws Message

To discover your own purpose and
potential, you need to grow in the
following areas:

1. Self-awareness

JOHN C.

2. Character A L
3. Skills 15

] _ lNVALL{ABLE

4. Relationships LAWS OF

GROWTH

5. Spiritually




Overview of 15 Laws

. The Law of Intentionality - Growth Doesn’t Just
Happen

. The Law of Awareness - You Must Know
Yourself to Grow Yourself

. The Law of the Mirror - You Must See Value in
Yourself to Add Value to Yourself

. The Law of Reflection - Learning to Pause Allows
Growth to Catch Up with You

. The Law of Consistency - Motivation Gets You
Going; Discipline Keeps You Growing




Overview of 15 Laws

6. The Law of Environment - Growth Thrives In
Conducive Environments

/. The Law of Design - To Maximize Growth, Develop
Strategies

8. The Law of Pain - Good Management of Bad
Experiences Leads to Great Growth

9. The Law of the Ladder - Character Growth
Determines the Height of Your Personal Growth

10.The Law of the Rubber Band - Growth Stops

When You Lose the Tension Between Where You Are
e, and Where You Could Be
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Overview of 15 Laws

11.The Law of Tradeoffs - You Have to Give Up to
Grow Up

12.The Law of Curiosity - Growth Is Stimulated by
Asking Why

13.The Law of Modeling - it’s Hard to Improve
When You Have No One Else but Yourself to Follow

14.The Law of Expansion - Growth Always
Increases Your Capacity

15.The Law of Contribution - Growing Yourself
iy, ENables You to Grow Others




The Law of Modeling

It's Hard to Improve When You Have No One
Else but Yourself to Follow.




The Law of Modeling




The Law of the Mirror

You Must See Value in Yourself to Add
Value to Yourself.
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The Law of Contribution

Growing Yourself Enables You to Grow Others.
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The Law of the Rubber Band

Growth Stops When You Lose the Tension
Between Where You Are and Where You
Could Be.
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The Law of Curiosity

Growth Is Stimulated by Asking Why.




The Law of Tradeoffs

You Have to Give Up to Grow Up.

The Law of pus
Trade UPS! \
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Mark Twain’s 9 Tips for Living an Awesome Life

2. Your limitations may just be in your mind.

4. Let go of anger.

5. Release yourself from entitlement.

7. Keep your focus steadily on what you want.

~ 9. Do what you want to do.



Determine your legacy today



Thank You!

Presentation and handout will be available at
http://gabrielleconsulting.com/jmileadership20
13

Want to see what we are all about?
FREE Lunch and Learn
Everyone Communicates, Few Connect

Thursday 14 November 11:30am-12:45pm

ogg%ttp:llpluggedinIeadership.comlfreeleadershipluncl
O;"i% .html




